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KING-TV, Seattle

KING-TV, the NBC affiliate in Seattle, Washington, has been broadcasting interactive content since July, 1998. Using minimal time and personnel resources, station staff add pertinent local information to their existing programming 24 hours a day, seven days a week. Read on to find out why they're excited about the prospects of interactive TV and what their viewers are getting in return.
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Business Model—A new way for KING to build on their commitment to local viewers.

Viewing—The local content KING's viewers want to see.

Production—What it takes to pull their interactive content together and keep it up-to-date.

[image: image1.png]



Business Model

KING-TV is the dominant affiliate in the country's 12th largest TV market. In addition to its top-rated newscasts, KING's original productions, including the noted comedy show Almost Live WWW (now in national syndication), Evening Magazine WWW, and Northwest Backroads, have garnered more than their share of awards. KING's move to interactive TV is a natural outgrowth of its market leadership.
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NBC affiliate KING-TV in Seattle sees great potential for Interactive TV to generate additional revenue.

Embracing the Internet

KING's interest in interactive TV stems from its enthusiasm for the Internet. The station is well ahead of its goal of making the Internet a top priority for 1999. Along with its main Web site, KING-TV, the station is a participant in NBC's Interactive Neighborhood and is the second most-visited affiliate on MSNBC WWW. Other Web sites under KING's umbrella include Northwest Cable News, KING's cable presence in the Pacific Northwest, and KONG-TV, KING's sister station in Seattle.

KING has recently hired a full-time producer for its MSNBC efforts. In addition, the KING's parent company, A.H. Belo Corporation (Dallas, TX), has mandated that each of its stations has one sales person dedicated exclusively to Internet sales.

The Next Logical Step: Interactive TV

Interactive TV allows KING to mix its conventional TV programming with the local information already produced for its Web sites. It's the next logical step. "This is really the future," observes Steve Kosted, Internet News and Multimedia Producer for KING. "I'm absolutely convinced that this is where things are headed."

At this early stage, KING is still forming its business model for interactive TV. Kosted readily admits that's part of the fun. "It's an opportunity to create a new model. The revenue will be there because the base is there." But he also feels that there's a sense of urgency, particularly since momentum for digital TV (and related interactive services) is rapidly building. "If we don't get in on it now, we're really missing the boat," says Kosted. "We can't miss this opportunity. Everybody's going to have a TV, everybody's going to have a computer."

Kyoo Kim is KING's account executive for interactive media. Kim sees potential in electronic commerce, advertiser-sponsored graphics, interactive commercials, and promotional tie-ins through interactive TV. But what he's most excited about is the way interactive TV personalizes the viewing (and advertising) experience. The additional content available through interactive TV "shrinks mass market broadcasting down to a one-on-one relationship," Kim believes. "It offers feedback, so we can be more responsive."

Primary Benefits

KING's interactive content is available all day to viewers using computers running Microsoft® WebTV® for Windows®, a feature of Microsoft® Windows® 98 (used in conjunction with compatible TV tuner cards). In addition to potential ad revenue, KING's interactive broadcasts provide several key benefits, including:

· Instant access to information viewers want—KING's interactive content is available all day and can accompany local as well as network programs, so viewers get detailed local information when they want it.

· Cross-promotional opportunities—KING can promote its nightly news, local shows, and network lineups throughout the day, no matter what program is currently airing.

· Leveraged resources—The station gets added mileage by easily moving content created for its Web sites into its interactive TV broadcasts.
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KING's interactive broadcasts give viewers instant access to local information all day long.

And there's one more benefit—interactive TV sends a positive message to KING's viewership. "It's another opportunity to show the community that we're leading the market," says Kosted. "If we can give this community information in as many ways as possible, it helps us meet our FCC mandate."
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Viewing

The WebTV for Windows Experience

KING-TV's interactive broadcasts can be seen by viewers using computers running Microsoft® WebTV® for Windows®, a feature of Microsoft® Windows® 98 (used in conjunction with a compatible TV tuner card).

When viewers tune in to KING on their computers, they see an interactivity icon whenever KING is broadcasting interactive content.
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The interactivity icon tells viewers that KING's interactive broadcast is now available.

The Interactive Broadcast

After clicking the icon, viewers see KING's interactive broadcast, which relies on simple interactive templates to present viewers with several options for accessing specific local information.
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News option selected on KING-TV's interactive template.

One of KING's templates gives viewers the following choices, in the form of clickable buttons:

· News—The day's top stories.

· Sports—Scores and highlights.

· Weather—Current conditions and forecasts.

· Tonight—Highlights from the day's program lineup.

Template Specifics

By clicking a button, viewers can see up to four "headlines." In some cases, viewers can click a headline to see a brief synopsis of the story. In the case of a program listing, viewers can click on a specific show listing to see a brief plot description.

Linking to Web sites

KING's producers also have the option of allowing viewers to access Web sites from the interactive TV display. This is particularly useful when viewers want to find out more information about a specific story. For example, a news story's synopsis can contain a link to KING's main Web site.
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The synopsis of this news story contains a link to KING's main Web site, indicated by the underlined text.

When viewers click the synopsis, KING's Web site appears in a separate window, so KING's TV image remains on the screen. Viewers can now read details about the news story on the Web site. KING's producers can create links to Web sites for specific shows, weather bulletins, sports teams, advertisers, and more.
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KING's Web site opens in a separate window, allowing viewers to see the TV image and the Web site simultaneously.

Plans for the Future

Currently, KING is devoting minimal time and resources to producing content for viewing on WebTV for Windows. But it won't be that way for long. They see a need for expanding the interactive programming they provide their viewers. Their plans include developing electronic commerce, interactive commercials, and more dynamic program-related content that is tied directly to their original productions such as Evening Magazine, Best in Washington, and Almost Live. 
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Production

The interactive TV displays that viewers see on their computers are nothing more than Hypertext Markup Language (HTML) files, transmitted over the vertical blanking interval (VBI) of analog TV signals. As of fall, 1998, KING's interactive broadcasting commitment requires just one staff person, Steve Kosted. In essence, he manipulates HTML to create whatever designs and content the station wants to broadcast. Kosted is able to update KING's interactive TV programming in just minutes a day. Kosted admits that he would spend more time producing a greater variety of interactive content, but most of his day is devoted to overseeing KING's presence on the Web.

Production Tools

KING is one of a group of stations participating in interactive programming proof of concept trials with Microsoft Corporation. The station uses prototype software developed by Microsoft called the Microsoft® Interactive Programming Suite. This series of tools gives TV producers a turnkey solution for creating and updating interactive programming with minimal time and effort. 

In addition to the Interactive Programming Suite, Kosted uses the following:

· A computer running Microsoft® Windows NT® Server 4.0—for running the various software programs (such as the Microsoft® Broadcast Server) needed for broadcasting interactive TV. This computer resides in KING's rack room. 

· A computer running Microsoft Windows NT 4.0—for use as a remote workstation. He uses this workstation to design interactive templates and to enter and update their content. 

· A computer running Microsoft® Windows® 98—for seeing how KING's interactive broadcasts appear on viewers' receivers. (If Kosted chose to do so, he could use this Windows 98 computer as his workstation for designing templates and updating their content, and thus eliminate the need for an additional computer.) 

· Adobe Photoshop, for importing and creating computer graphics (such as logos), used in conjunction with the Interactive Programming Suite. 

Template Design

Using the tools contained in the Interactive Programming Suite, Kosted designed a template for interactive broadcasts. The template contains a TV image, which Kosted placed in the upper right of the screen. In the upper left, he has placed the station logo. Below the logo, he inserted the buttons that viewers can select to access specific information. The bottom left of the screen is where the information associated with a selected button (for example, news headlines) appears. The lower right of the template is reserved for advertiser and promotional graphics the station plans to broadcast in the near future. The background has the same look and feel as KING's on air graphics and Web site.
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KING-TV's template for interactive broadcasting.

The Production Process

Kosted estimates that the template design took him about three days. He says that adding fresh information to the template each day takes him no more than fifteen minutes. The process is made easy because Kosted has already created the day's information for use on the station's main Web site.

Using another software tool contained in the Interactive Programming Suite, Kosted assigns a schedule to his template, which he sets to broadcast continuously. He then simply copies the headlines and synopses from the main Web site into the appropriate places within his interactive template. He adds links as needed, saves his changes, and is done. He updates content at least once a day, and often twice a day if his schedule permits.
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KING's multimedia producer spends less than 15 minutes a day updating interactive TV content.

Installation

KING-TV is involved in a test trial of interactive TV broadcasting. That's why the initial installation and testing of the software and hardware used in KING's interactive TV broadcasting was conducted at Microsoft Corporation in Redmond, Washington. The assembly was then transported to KING, where it was incorporated into the facility's broadcast operations.

The installation involved the following hardware and software:

· A Norpak TES3 VBI Encoder. 

· A computer running Windows NT Server 4.0. 

· A computer running Windows 98. 

Key elements of the installation included the following:

· Installing the Windows NT and Windows 98 software from scratch. This is also known as a "clean install," which means that they were installed on computers that did not have existing operating systems (or whose operating systems had been completely removed). This was done to ensure that there would be no conflicts with pre-existing software applications. 

· Configuring the Norpak encoder to communicate with the Windows NT server. 

· Configuring the Norpak encoder to use one line of the VBI. The specific line was determined by the engineering staff at KING. 

· Installing the software needed for creating and broadcasting interactive TV onto the server. For more information on this software, see The Microsoft Broadcast Server and The Microsoft Interactive Programming Suite. 

· Configuring the necessary software components to go through the Microsoft® Broadcast Router (a component of the Broadcast Server). 

· Creating a test page using the Microsoft Interactive Programming Suite and testing it thoroughly. 

· Incorporating the Norpak encoder and the computers running Windows NT Server and Windows 98 into KING's broadcast operations. 
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